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Summary1: Minutes 
58th Meeting of the ILRI Board of Trustees 
2nd meeting of the ILRI One CGIAR Board 
Virtual meeting, 28 April 2021  
Participants:  
ILRI Board members (voting): Lindsay Falvey (chair), Martyn Jeggo, Alice Ruhweza, Alyssa Jade 
McDonald-Baertl, Hilary Wild, Marco Ferroni, Neal Gutterson, Patrick Caron, Shenggen Fan.  
ILRI Board members (non-voting): Elsa Murano (chair-elect and vice-chair), Richard Golding, Li Lin 
Foo, Jimmy Smith 
Apologies: Lindiwe Sibanda, Harry Kimtai, Regassa Fikru. 
Observers by agreement of the chair: EMT (Elwyn Grainger-Jones, Claudia Sadoff, Kundhavi 
Kadiresan), CGIAR board secretariat representative (Christine Larson-Luhila), members of ILRI senior 
management (Iain Wright, Dieter Schillinger, Michael Gerba, Stella Kiwango, Tom Randolph, Siboniso 
Moyo, Shirley Tarawali (Board secretary); Robert Nzioka (chief financial officer) and Peter Getugi 
(head of internal audit)).  
 
1.  Opening and introduction  
The chair welcomed all members, to this the 58th Board meeting of ILRI, noting that Alice Ruhweza 
had advised that she would need to leave 30 minutes before the scheduled end of the meeting.  The 
chair noted all members had completed the declaration of interests which had been reviewed by the 
chair and DG.  
 
The chair made his opening statement.  He noted that ILRI has made a huge commitment to One 
CGIAR though the contributions of many individuals. This has been in keeping with the minuted 
Board strategy of 2019 that ILRI would assist One CGIAR in every way possible while also abiding by 
the intent of the ILRI Constitution and continuing to support livestock research for development. 
That intent continues to bind the Board deliberations.  The chair noted the agenda had been 
approved and would include reports and recommendations from the committee meetings held on 8, 
9 April 2021 as well as an additional agenda item on One CGIAR transition, along with the suggestion 
that this item warranted at separate meeting for in-depth discussion.  
 
Given this was his last meeting, the chair noted his thanks for the way collaborative workings of the 
Board and its exceptional expertise providing a corporate governance body of highly qualified and 
committed directors, many of whom remain on the Board along with the diverse expertise of System 
Board members. The chair expressed his confidence in the incoming Board chair, Elsa Murano and 
that livestock research for the world’s marginalized people will continue to be increasingly 
recognized into this new era. 
 
Matters approved intersessionally were noted (below), the Board’s evaluation of the DG is being 
concluded under the leadership of the incoming Board chair, and the Board had been provided with 
a summary of the status of matters arising from the previous meeting, and all matters had been 
addressed, or were included in the present meeting agenda.  
 
 
1 This is a public version of the minutes with confidential material excluded. Full minutes are available with the 
ILRI Board secretary. 
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Approval of the previous minutes 
Minutes of the previous meetings; BOT57 (October 2020) and an emergency meeting held on 27 
January 2021 had been approved electronically. 
 
Intersessional approvals  
BOT58_IS01 Livestock CRP Plan of Work and Budget for 2021  
Following review/revision the ILRI Board of Trustees approved the 2021 Plan of Work and Budget 
(POWB) for the Livestock CRP on 28 January 2021 with 7 ‘yes’ out of 11 votes.  Four members did 
not vote.  
  
BOT58_IS02 ILRI Board members and roles 
The Board approved the following on 12 March 2021 on a no-objections basis: 
• The Board approved a one-year extension for Elsa Murano as ILRI Board chair through to 
April 2023.   
Noting this is a time of extraordinary change for ILRI and One CGIAR, the Board approved an 
extension of Richard Golding’s term as a non-voting member of the ILRI Board through to October 
2022.   
•        Noting the above adjustments to the ILRI Board composition, the Board Advisory 
Committee is requested to nominate a non-voting member of the Board for Board 
endorsement.  
   
BOT58_IS03 Final 2021 operating budget  
ILRI’s final operating budget for 2021 was approved through intersessional approval with 7 ‘yes’ 
votes (4 votes not cast) on 12 March 2021. The decision point reads: ‘the Board approves income of 
$102.4 million and expenditure $101.9 million giving an anticipated surplus of $0.5 million.’ 
  
The Board approved 2021 CAPEX budget of $2.5 million at its 56th meeting. 
  
BOT58_IS04 BOT intersessional approval Livestock CRP Annual Report 2020 
The Livestock CRP Annual Report 2020 was approved on a no-objections basis 28 April 2021.   
 
2. One CGIAR transition 
The EMT presented an overview of One CGIAR transition including key transition risks and 
mitigations, change management approach, key managerial appointments to the One CGIAR 
structure, 2022—24 Investment Plan, and global engagement. 
 
The chair thanked the EMT for the contextual presentation about where One CGIAR is headed, 
noting it is always good to see that the glimmer at the end of the tunnel is becoming brighter. The 
chair proposed and the Board supported a proposal for the incoming ILRI Board chair to take 
forward with the board chairs the issue of collective discussion(s) across One CGIAR countries and 
hosting ministries. 
 
3. Director General’s report  
The DG’s report provided an overview of (i) COVID-19 and its influence on ILRI’s operations; and (ii) 
ILRI’s operations in 2020, the funding outlook for 2021 and implications on expenditure and resource 
mobilization of both the pandemic and considerable work by many ILRI staff engaged in supporting 
the One CGIAR transition.  Members were reminded that the institute’s performance against its five 
critical success factors had been shared with the Board in the form of the institute dashboard.  
 
Members noted and congratulated ILRI on it’s exceptional work on the joint UNEP publication 
Preventing the next pandemic and its significant work and profile in the area of One Health.  
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Further information regarding impact was requested, beyond the dashboard metrics on publications 
and influencing decision makers.  It was noted that much of ILRI’s work is on improving the 
productivity of livestock through identification, bundling and delivery of technical solutions for feed, 
genetics and health.  Such solutions provide opportunities both for more meat, milk and eggs as 
demand rises across LMICs while simultaneously contributing towards mitigating livestock impacts 
on the environment. ILRI has also invested in the only facility in sub-Saharan Africa to assess 
livestock greenhouse gas emissions, providing an opportunity to contribute the more accurate Tier 2 
emission factors (those that reflect the true emissions of livestock in the Kenyan location, eating 
local feeds) to the IPCC metrics. 
 
The Board noted the challenges raised on implementing ILRI’s budget for 2021 and requested 
management to schedule a Board check-in on progress with implementation and budget 
implementation in 3 months’ time.  
 
4. Program committee report and recommendations  
The program committee had covered the Livestock CRP report, the One Health strategy, the GENDER 
platform, ILRI program dashboards, livestock in One CGIAR Initiatives and program risk matrix.  
Several of these areas were summarized in the meeting by the director general and senior 
management.  
 
The Board congratulated ILRI on the excellent performance, despite the challenging circumstances 
through 2020. It was also noted that with the impacts of the pandemic on food security, it was even 
more incumbent on One CGIAR to address such issues.    
 
Significant opportunities for new funding in relation to climate and health funds were noted, 
highlighting that livestock research has a particularly important role, and thus opportunity, in this 
regard. With regard to the former, in addition to the work on GHG mitigation (agenda 3), work on 
rangelands, restoration and carbon sequestration were highlighted.  
 
The program committee highlighted for Board attention: 
 
In the context of funding, including resources to leverage bilateral funds post-2021, the committee 
noted that the funding uncertainty should be considered and addressed at Board and System 
level.   
 
The Board noted the concerns regarding funding, noting that while ILRI has reasonable levels of 
reserves, much are designated, and reserves should not be used to subsidise ongoing operations.  
Implications regarding the ability to leverage resources to multiply the sourcing and impact of 
bilateral funding were highlighted. It was noted that among the IS&S task teams, one is reviewing 
the financing model(s) to propose solutions for better effectiveness and efficiencies to address such 
matters.   
 
The committee appreciated the portfolio of initiatives, livestock representation across these and 
the engagement of ILRI team.  This largely addresses the concerns regarding livestock research in 
the One CGIAR portfolio that were raised at the emergency meeting of the Board in January 2021. 
ILRI’s engagement goes beyond the initiatives its staff are leading, with contributions across the 
portfolio. It was noted that the considerable engagement of ILRI’s senior research staff in preparing 
and contributing the initiatives will facilitate the transition of ILRI’s agenda to One CGIAR, although it 
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5. Finance committee report and recommendations  
The chair of the finance committee presented the committee’s report and recommendations.  The 
finance committee meeting had covered ILRI’s investment report, financial statements for 2020, the 
2021 finance update and forecast and the finance risk matrix.  It highlighted the following: 
 
The committee was advised that as per the ILRI Investment Policy clauses 2.2.2 (concentration of 
risk) and 2.3.2 (type of investment) the Institute Management Committee in its capacity as the 
Investment Committee has approved a change in the average ratio of total cash held in Kenya vs 
overseas financial markets on annual basis from 70:30 to 85:15 until a harmonised One CGIAR 
investment policy is put in place which may supersede the current policy. 
 
The committee requested that management should share information on financial institution and 
country credit ratings in future presentations on the investment portfolio.  
 
The finance committee noted that, for 2020, ILRI had operated within its investment policy with 
the small exception of maximum financial institution holdings where NCBA bank (Kenya) because 
ILRI received cash towards the end of the year and there was no time to redistribute this to other 
financial institutions. ILRI’s investment policy is fully compliant with CGIAR guidelines.  
 
ILRI recorded a surplus of US$0.7 million for the year ended 31 December 2020 based on revenue of 
US$76.3 million and an expenditure of US$75.6 million. The Finance Committee and the Board noted 
that, given the original record 2020 Budget of $96m plus the disruptive impact of the pandemic and 
the growing but necessary diversions of senior management resources to the One CGIAR reform 
process, this was a notable achievement by all at ILRI. The Finance Committee recommended 
approval of the 2020 financial statements subject to subsequent review in the audit and risk 
committee following the presentation from the external auditors. 
 
The Board noted ILRI’s ambitious 2021 budget which had been approved on 12 March 2021, with 
an income of $102.4 million and expenditure $101.9 million giving an anticipated surplus of $0.5 
million. 
 
The committee appreciated and the Board reiterated management’s awareness and 
understanding of the multiple dimensions and uncertainties surrounding these funding challenges 
and stressed that the centre’s reserves (much of which are designated) should not be considered 
as a fallback.   
 
The Board emphasised that given the ongoing pandemic, with many donor countries now counting 
the ‘economic cost’ there should be no complacency with regard to resource mobilization.  
 
6. Audit and risk committee report and recommendations  
The chair of the audit and risk committee presented the committee’s report and recommendations. 
The audit and risk committee meeting had covered the report of the external and internal audit (and 
closed sessions with each), ILRI’s 2020 financial statements and risk matrices for audit and risk, HR 
and COVID-19.  Closed sessions had been held with internal and external audit and both had 
emphasised their thanks for ILRI’s vigilance, engagement and support throughout this challenging 
period. It was noted that this was the last audit for EY, with the new auditors PWC having been 
approved at the 56th meeting of the Board (according to ILRI policy on routine changes of external 
auditors). 
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Pending Board approval, EY will issue an unqualified audit opinion on the ILRI and Kapiti financial 
statements as at 31 December 2020.   
 
Noting that the financial statements have been discussed and accepted by the Finance Committee 
and following the report and discussion with the External Auditors, the audit and risk committee 
recommends Board adoption of ILRI’s 2020 financial statements.   
 
• The Board APPROVED ILRI and Kapiti financial statements as at 31 December 2020. 
• The Board noted that the chair and DG will sign off on the ILRI 2020 annual statement of 
assurance 
 
One CGIAR Audit, Finance and Risk Committee: ToR and membership 
Three recommendations had been proposed by the System office from a working group: 
  
1. Disbanding of ILRI’s current finance and audit and risk committees’ mandates and 
membership at 31 May 2021;  
2. Adoption of the terms of reference for the new Audit, Finance and Risk Committee, 
replacing the ILRI’s current finance and audit and risk committees’ terms of reference; and 
3. Appointment of the seven persons as members of the new Audit, Finance and Risk 
Committee as per the terms indicated. 
 
The committee had deliberated the recommendations proposed and was unable to reach 
consensus to recommend points 1 and 2 for Board approval and deferred the two 
recommendations to the Board for a final decision.  
  
Regarding recommendation 3 (and noting the declared conflicts of interest for Richard Golding and 
Hilary Wild) the committee recommends for Board approval the appointment of the seven 
persons as members of the inaugural One CGIAR Audit, Finance and Risk Committee. 
 
Noting these deliberations, and that audit and risk committee members had proposed retaining 
ILRI’s separate Finance Committee and its Audit and Risk Committee, the Board resolved 
• To retain ILRI’s current finance and audit and risk committees’ mandates and membership 
until the new AFRC is fully operation and the Board approves the handover of ILRI’s 
committee responsibilities 
• The adoption of the terms of reference for the new Audit, Finance and Risk Committee; 
and  
• The appointment of the seven persons as members of the new Audit, Finance and Risk 
Committee as per the terms indicated. 
 
7. Any other business  
 
ILRI Board membership: Proposal for ILRI Board vice-chair; new Board member proposal 
The Board noted the intersessional approvals extending the terms of Elsa Murano and  
Richard Golding.  
 
Following no objections approval by the Board on 12 March 2021 of the processes for appointment 
of a new Board vice-chair and new non-voting member, the chair elect proposed Martyn Jeggo as 
Board vice chair and Professor Jing Zhu, Dean of Economics and Management at Nanjing Agricultural 
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The ILRI Board endorsed: 
- The appointment of Martyn Jeggo as ILRI Board vice-chair 
- The appointment of Jing Zhu as new ILRI Board non-voting member 
 
ILRI Board Advisory Committee (BAC): revised terms of reference and matters for Board attention 
At its meeting on 22 April 2021 the BAC reviewed its nomenclature and terms of reference to ensure 
it is fit for purpose in relation to livestock research requirements in One CGIAR.  The ILRI BAC was 
established by the ILRI Board on 1 October 2020 as part of supporting the transition of ILRI and 
livestock research in One CGIAR.  As these processes have advanced, several dimensions have 
emerged which inform the requirements for and functions of this committee.   Given these changes, 
the BAC recommended changing its nomenclature and terms of reference.   
 
The Board considered that given the ongoing transition of One CGIAR, including establishment of 
oversight committees, such a livestock focused committee could be a valuable resource.  Equally, it 
would be premature to change the ToR of the existing BAC before details of the One CGIAR 
structures are evident.  The Board thus agreed to postpone any changes to the BAC until there is 
greater clarity on One CGIAR committees, and to revisit this issue at the meeting it will hold in 
three months’ time.  
 
Handing over to the incoming Board chair 
Lindsay Falvey has served as an ILRI Board member since 2013 and took over as Board chair at the 
conclusion of the Board meeting in November 2015.  Given the period of extraordinary change in 
CGIAR, and recognizing his considerable experience and support required during such a period, the 
Board had extended Professor Falvey’s tenure to the end of the present, April 2021 Board meeting. 
 
As the outgoing ILRI Board chair, Professor Lindsay Falvey made his concluding remarks, noting the 
exceptional support from a highly qualified and committed Board (including the DG), present and 
past Board members, and ILRI’s senior management. In handing over, the chair expressed his thanks 
to the vice-chair and incoming chair, Elsa Murano for her commitment to livestock research for 
development and taking on the role of chair, confident that this means international livestock 
research will be well served over the coming years.  
 
Other members of the Board, the incoming chair and the director general highlighted and thanked 
Lindsay for his considerable and excellent contributions to ILRI, to livestock research, good 
governance and to One CGIAR.   
 
 
 
